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From left, 8aber Corp.'s Mitin Khanna, Ankrom Malsan's Stewart Ankrom and Karvis Automation's Dan Wahistrom share thelr searets of growth with Busineas Journa Publidher Cralg Wonial,

Founders gain experience, grow along with their companies

BY ROBERT EDLDFIELD
DUSINESS JOURNAL SPECIAL BEGTIONS EQITOR

wlding one's own company through a pe-
riod of rapld groweh can result in person:
al growth for the founder.
The three business leaders who apolie
it the Portland Business Journal's vrecent
Secrets of the Fastaat-Growing Private
100 event not only halmed thelr companies during
auceesalul runs, but also captalned them from the
point of ereation. The tranaition from foundaer to
MANAZeF Wisn't ilways sasy

“Architocts go through soparation anxiety” said
Stewart Ankrom, praaldent of doaign firm
Anlirom Molian Assoclated Architoects,

It takes awhile for tham to switch from overses-
ing projects to oversesing u growing firm, Ankrom
said, Allowing others to lead design projects in
vour plago takos gome reallzation that not every:

by purforme a tagk thae samae way 68 yoi.

sabar Corp,'s Mitin Khanna gaid a couple factors
sasad his way into the reles of chalrman and CECG
af his seftware company, One factor was growing
ip in a family of entreprensurs acoustomauod to bi-
{fng the op boas. A sascond factor was hiz brother
Karan's rale as ¢o-founder, prosident and CO0

*I'm like an cutslde CEO, and my brother's like
an insldde CEO." Khanna said,

With hig brothar running the daily oparations,
Khanna said he felt free to pursue business devels
apmant, suoh ag the 2006 aogquisitlon that nearly
quadrupled Sabor’s révenues,

lon Wahlstrom, president of manufaoturing
company Korvis Automation Ino., desoribed him.
self an more of an enginesr than & manager CEQ
Righ Carone takes care of much of the manngs:
ment. partioularly business finnnce, though he's
taught Wahlstrom quite i few things over the past
fow venrs.

L

However they trandltioned to managers, thelr
companies have ouridhed,

Booated by the acguisition, Saber's annual rov-
anue climbed 827 pereant — to 888 million — from
20064 to 2006, allowing it 10 top the Busineds Jour-
aal'slist this vear of the area's fastest-growing prl-
vite companies. Khanna sald he wants te keep
doubling revenue every v

Ankrom Molsan's revenue graw 100 parcont didr-
ing the saame period, 1o 544 million, good for the 44th
apol on the Msteat-growing list, Ones a two-pareon
daalgn frm, It new smplova samae 300 people.

Korvis Automation's 23 million (5 2008 revenue
reprefented 448 percent growth alnee 2004, good
anough for the Mo, 3 apot o the Lst

On the following pages, learn more about how
Ankrom, Khanna and Wahlatrom put thelr compa-
nies on suckh a fast paco,

el iz fon mnin.com | B03-210-J414

Back away from
potentlal sales
il fit is wrong.

Entrepreneurial staff
pushes Ankrom Malsan
[ into growth spurt.

‘ Korvis keeps Mat
managemaent
structure,
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Ankrom Moisan: A long way
from days of kitchen remodels

300-employee design firm tackles wide array of projects

BY LLOYD WooDs
BUSINESS JOURNAL ASSOCIATE CITON

Whon Stewart Ankrom and Tom
Muisan started Ankrom Molsan Assooint.
od Architeots In 1883, the economy was
emarging from its doldrums and the
Reaganomios theory wias promising
"trickle down" benefits for evervona as
tha poonomy Improved.

Ankrom told the audience July 28 at the

Portland Business Journaal's Secreta of

tha Private 100 brealklist his new éampa-

ny bagan “at the battom of the wiekls.”
Initial projects included kitchen ramaodel-

g, bt the partnerd, moatly by word-of-
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MAKING THE GREE H Hl QLHR}%
A SUCCESSFUL APPROACH.
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mouth promoting, soon moved on W lnrger
prajeats, including the award-winning Ore-
gon Publie Broadeasting headguarters in
Portland — thelr firat major praject,

By 19600 wampany had 50 emplovooes;
100 by i 160 by 2006 and by 2001 anaoth-
&F 20 in i new office In Seattle, Today the
company amplove 300, Iti 100 porcent
growth in revenue, from almaoit 321 mil-
lHon in 2004 to $40.5 million in 2006, put it
at Mo, 44 an the Businesy Journal's recont
listof fastest-growing private companiss.

Arkrom Molaan {& the second Iargest
arghitectural Hrm in Oregon, with a

ross the country and Mexico and
. making it the 41st largest archi.
ctural firm in the world.

The company's portfolio has grown to
inolude commercial offices, such as Am-
bar Glon Busineéss Park in Hlllnhmu,
health care, such as the OHSU Sehanl of
Dentistry: and hospitality, ineluding Ho-
t#l Lucia in Portand. The firm alao da-
slgns mixed housing, such as 11th South
in Los Angeles; churchas, such aa Good
Shepherd Community Chureh in Boring:

‘One of our keys to

aur grm-wl'| 1S our
entrepreneurial staff,
who are always
seeking opportunities,’

Slewart Ankrom
Ankfom Moldan Atsoclated Architects

and public places, such as Riverwest in

Vancouvar, Ite rétall work includes The
shape at the Old Mill in Bend and its sen
ior housing prajeocts inoclude Trinity Ter-
race in Fort Worth, Texas.

"One of our keys to our growth is oup
entreprénsurial staff, who are alwaya
sdeking opportunities,” Ankrom aald.

When a new employee recently asked
Maolsan for an organizationdl chaet, heé
dréw a ploture of & tres, explaining that
the trunk of the (rée Pepredonts ths man-
agement team. [ta role {4 to suppaort and
nuriire the ataflf, providing teams with
thé reaouréss necedsary to ba succonsful,
including a desp knowledie base that
goes 10 the rootd of the company. Tho
branches of the tree are the project
teama. Each branch grows organically to
mest the needs of ellents and producaes
the "frult” of the flem, which {8 arehites-
tura.

Another Kev to the company’s succoss
and growth, Ankrom sald, {2 its relation:
abilpa with ita ellants,

Tha company includes this statemaent
on its Wab site, aama,com: “Our clients
know we put our creative talents to work
halping them articulate and achieve their
vigion, We have the ability. experience
and dadioation to falfill thelr noeds
whithor it's designing an intimare rFestan-
rant. o penceful senlor Hving community,
or desirable high-rise urban houalng, In
short, we put our ears to work, not our
agos. We listen. We collaborate, And we
crante beautiful results with client gonls
iand budget in mind. That {8 the secret to
OUY SUcEoRNE.

Now, ad the company noars {te 20-vear un-
niversary in 2008, the partners are Pripar:
ing a tranaltion plan to turn the company
over o axporioncsd sharcholders,
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